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Process 2020 

Instituted in 2006, the CII-ITC Sustainability Awards recognize and reward excellence in 

businesses that are seeking ways to be more sustainable and inclusive in their activities, 

to support the most significant contributions and encourage the leaders of this revolution. 

Winners of this Award are those that demonstrate Excellence in Sustainable Business – 

role models that inspire all business to follow suit. The Awards are a part of continued 

efforts by the CII-ITC Centre of Excellence for Sustainable Development (CESD) to create 

awareness on sustainability practices and create the capacity to mainstream them. To 

us, sustainability is serious business and that is what makes the Awards unique. 

Applicants must make a serious, organisation-wide commitment to the process – both in 

terms of their time and money.  

The Awards are guided by the Jury, reconstituted in 2018 with a new Jury Chair. The 

Award categories include Corporate Excellence, Environment Management, Biodiversity, 

and Corporate Social Responsibility. In March, the Awards process started by inviting 

Applications of Intent (AoI) from companies. At this stage, companies had to identify their 

turnover category and specify the Award category they wanted to apply for, through the 

online tool. Once all AoIs were submitted by the companies, they were given access to 

the Awards questionnaire, the answers to which would be the basis for the desk 

assessment. To facilitate the process of filling up the Awards questionnaire, webinars 

were organized in June to help navigate and understand the online tool and 

questionnaire.  Completed questionnaires were submitted in June for the Domain 

Excellence and Corporate Excellence categories.  

During the time companies were filling the application document, CESD trained a pool of 

Sustainability Assessors that would go on to carry out the desk and site assessments of 

the applicants. Taking the pandemic situation into consideration, a virtual Assessor 

Training Workshop was conducted in May, where a total of 24 assessors were trained. In 

July, 95 assessors were divided into teams, with each team comprising new and 

experienced assessors while ensuring they would be assigned an organisation, not from 

the sector to which they belonged.  

Once the questionnaire was submitted by applicants, CESD analyzed each application to 

check for any information gaps based on which selection was done for desk assessment. 

Once CESD finalized the companies that would move on to the next stage, access to 

their questionnaires was provided to the assessment teams. From July to the beginning 

of August, the assessment of applications was carried out by teams on the online tool.  
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With the completion of desk assessment, a Jury meeting was held in September, where 

each applicant’s case was discussed in detail. Based on these discussions the Jury 

decided on the applicants that qualified for the site visits. Following this meeting, CESD 

scheduled the virtual site visits which were carried out from September to October. During 

the virtual site visits, assessment teams connected with applicants virtually from their own 

remote locations and the latter addressed any issue the former had identified during the 

desk assessment as well as corroborated the information applicants had provided in the 

Awards questionnaire. Based on their findings during virtual site visits, the teams revised 

their assessment on the tool and submitted the final results.  

A final Jury meeting was held in November to decide the winners, which was based on 

the revised assessment.  

In 2020, the Awards received 35 AoIs from cement, engineering, energy, finance, FMCG, 

hospitality, metals and steel industries to name a few. Of these, 33 applications qualified 

for assessment and 22 received recognition.   
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Executive Summary 

CII-ITC Sustainability Awards are uniquely designed to put organisations on relentless 

pursuit of embedding sustainability into governance, operations, and strategy. These are 

essential fundamentals to future proof business. Businesses have not really managed a 

come-back in the aftermath of the financial crisis but reliance on businesses has 

increased more than ever. Hence it is imperative for organisations to reinvent their 

business models, instigate shifts in consumer preferences, and invest in next generation 

technologies. 

The Awards gives an opportunity to businesses to not only get this fresh perspective but 

also provide a comprehensive Model to pursue its goals towards sustainability through 

the Sustainable Business Excellence Model. This Model has helped companies assess 

their sustainability performance and disseminate best practices among future-minded 

corporations. As more companies go through the rigours of the Awards assessment 

process, both internal learning and external credibility have become a source of 

competitive parity. 

Corporate Governance is seen to inculcate sustainability into their decision-making by 

various different methods, both top-down as well as bottom-up. The organisations are 

witnessing a decreased participation of women in top management positions as well as 

general workforce. They are thus taking steps to bring about a gender diversity in their 

workforce. 

In majority of organisations, the Code of Conduct act as a driving mechanism to 

communicate and foster the values of the organisation into their leaders and employees. 

A well-written Code of Conduct clarifies an organisation’s mission, values and principles, 

linking them with standards of professional conduct.  

Identifying that risk management is generally dependent on the organisational structure, 

organisations have appointed Chief Risk Officer responsible for organisation-wide risk 

management. Trickling down from the organisation structure, organisations have been 

focused on training their employees to handle risks associated with business operations 

at different levels.  

Organisations understand in today’s scenario, there is a dire need to work with 

stakeholders and respond to their needs. Stress is laid on making employees efficient 

and effective as it leads to efficient processes and results in reduced risks and costs to 
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the organisation. Organisations thus focus on imparting trainings, both work-related and 

life-skills related, to all their employees. Engagement strategy with external stakeholders 

include identifying important stakeholders which have a greater influence on business 

operations and bring in more risks and threats along with them.  

Health & Safety are paramount issues for organisations as any adverse incident may 

have a tremendous impact on the business. Organisations have policies which propagate 

safe business practices/procedures. A governance structure around health and safety is 

also constituted by some organisations in which ultimate responsibility of health & safety 

lies with some Board member.  

It is well understood that most of the organisations address human rights issues through 

an organisation-wide policy in place that adheres to the United Nations Declaration on 

Human Rights. Organisations are well communicating their human rights policy to all the 

relevant stakeholders in an appropriate manner.   

Organisations are increasingly aligning their CSR strategies with their business 

strategies. This helps them in managing community relations leading to risk reduction, 

developing corporate reputation and social legitimacy. CSR strategies typically revolve 

around ensuring business operations having a minimum impact on communities around 

which they operate.  

Supply chain management is dealt with a focused approach due to its implications 

pertaining to increased financial risks in an ever-changing global arena. Organisations 

are engaging first with critical suppliers as a part of supply chain management. 

Ascertaining parameters for criticality of suppliers vary among organisations with some 

common ones like volume of purchase, amount of purchase and non-substitutability.     

Biodiversity has evolved as an important aspect of for organisations to manage in order 

to improve their overall sustainability performance. Organisations are moving towards 

designating a biodiversity champion whose responsibility is to oversee all activities related 

to biodiversity. Organisations are also including trainings on biodiversity for employees to 

reduce the impact on the same by its operations.  

To manage the environmental impacts of their operations, organisations are moving 

towards developing strategies towards energy consumption, recycling waste materials, 

reducing SOx, NOx and other polluting gases. Organisations have increased their 

expenditure on R&D to develop technologies required for better environmental 

management.   
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Corporate Governance 

Corporate governance involves balancing interests of the many stakeholders in an 

organisation - these include its shareholders, management, customers, suppliers, 

financiers, governments, and communities. It is the system of rules, practices, and 

processes by which an organisation is directed and controlled.  

Governance in organisations has matured over time. Simple practices of having a 

balanced number of executive directors and independent directors on the Board, an 

independent chairman; having Board committees responsible for different Board tasks; 

documentation of responsibilities of the Board as a whole and its committees and an 

appropriate number of meetings of the Board and committees have become basic 

necessities of a good corporate governance system. Most of these are requirements 

under the Companies Act. There are a few procedures which, when adopted makes the 

governance more independent, fair, transparent and diverse. 

Independent Directors are non-

executive directors of an organisation 

which help in improving corporate 

credibility and governance standards. 

In pursuit of impartial decision-

making, the Independent Directors of 

an organisation should meet 

separately to deliberate and discuss 

issues. Figure 1 depicts the number 

of times Independent Directors meet 

separately in a financial year. In a 

majority of the organisations, 

Independent Directors meet annually 

to discuss issues. The best practice, 

however, should be the Independent Directors meeting quarterly to better respond to the 

stakeholders’ needs which are volatile in the current times.  

43%

28%

29%

NUMBER OF TIMES 
INDEPENDENT DIRECTORS MEET 

IN A FINANCIAL YEAR

Annually Quarterly Not Applicable

Figure 1 No. of times Independent Directors meet separately 



 

9 

 

Shareholders are part owners 

since they hold stocks of an 

organisation. While these part-

owners earn profits by investing in 

the stocks, they also play an 

important role in operations, 

finance, governing and other 

aspects of the business of an 

organisation. As a result, 

organisations seek shareholder 

approval for a range of issues. 

All applicants in the Corporate 

Excellence category have sought 

shareholders’ approval for 

appointing Directors. On the other hand, approval for related party transactions and 

executive remuneration have been sought by five and four applicants, respectively (ref 

figure 2 above). 

 

Figure 3 Performance Evaluation of Board  

Organisations have a board of directors who are responsible for meeting the desired 

goals and objectives of stakeholders. The Board performs three major roles – it provides 

direction (i.e., sets the strategic direction of the company), it controls (i.e., monitors the 

management) and provides support and advice (advisory role). Board evaluation typically 

examines these roles of the Board and the entailing responsibilities and assesses how 

0 2 4 6 8 10

Executive Remuneration

Related Party Transactions

Appointment of Directors

Organisations seeking shareholder 
approval on:

Figure 2 Shareholder Approval taken by Organisations 
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effectively these are fulfilled by the Board. Figure 3 shows the nature of performance 

evaluation undertaken by the applicants. Most of the applicants (nearly 40%) evaluate the 

board’s performance internally. Two applicants are best placed since their board’s 

performance evaluated both internally and externally. 

All applicants demonstrate that sustainability is embedded in their long-term vision, 

mission, strategies and policies. Organisations have identified sustainability issues in their 

operations and have chosen focus areas particular to them including areas like energy, 

reliable power, environment footprint, resource efficiency, etc. Aditya Birla Fashion and 

Retail has a Sustainability Policy which resonates with business practices in the apparel 

industry. The organisation aspires to achieve leadership in sustainable fashion and focus 

on co-creation of long-term value for its stakeholders. Likewise, Dr. Reddy’s Laboratories 

has a special focus on developing generic drugs available to customers at affordable 

prices and in turn improve the general populace’s access to better health. The 

organisation has invested heavily on developing and inculcating a strong Code-of-

Conduct thereby spelling commitment to ethical conduct.        
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Business Ethics  

Business ethics are implemented in order to ensure that a certain required level of trust 

exists between consumers and various forms of market participants with businesses. This 

includes business policies and practices regarding potentially controversial issues, such 

as corporate governance, insider trading, bribery, discrimination, corporate social 

responsibility.  

A well-written code of conduct clarifies an organisation’s mission, values and principles, 

linking them with standards of professional conduct. The code articulates the values the 

organisation wishes to foster in leaders and employees and, in doing so, defines desired 

behavior. As a result, written codes of conduct or ethics can become benchmarks against 

which an individual and organisational performance can be measured. It also acts as a 

guide and reference for employees to support day-to-day decision making. Hence, 

communicating the policy, training employees on it, using various tools as well as 

motivating them to abide by it, lies at the center of ensuring an ethical work environment.  

Ethical policies are guidelines 

for all employees of a company 

to do the right thing and behave 

at high standards at all times. 

Good ethical policies create a 

good culture based on trust and 

transparency. Organisations 

cover a range of areas in their 

ethics policy in order to capture 

all possible violations within the 

business operations. Figure 4 

shows the most widely included 

areas are conflict of interest, 

bribery & corruption and insider-

trading as all applicants cover these areas while drafting their ethics policy. The next set 

of areas are found to be discrimination, data-privacy and anti-trust which are included in 

ethics policy of all but two applicants.  

Ethics training can help an organisation cultivate an ethical workplace, with more 
motivated and trustworthy employees. Organisations that conduct business in an ethical 
manner have higher employee retention, more productive employees and demonstrate 

0 2 4 6 8

Environmental Protection

Insider-trading

Anti-trust

Data Privacy

Bribery and Corruption

Conflict of Interest

Health and Safety

Discrimination

Areas included in Code-of-Conduct / 
Ethics Policy

Figure 4 Areas included in Code-of-Conduct / Ethics Policy 
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customer loyalty. Employees trained on ethical parameters of business can also save an 
organisation from uncalled for risks of bribery, cheating, trust-deficit, etc. These   are in 
three forms: training employees on C-o-C/Ethics Policy, refresher trainings at regular 
intervals and ad-hoc information sessions.  

Referring to Figure 5, all applicants 
but one train 100% of their employees 
on C-o-C / Ethics Policy while five of 
them also cover all their employees 
on refresher trainings. Just three 
applicants cover 100% of their 
employees during ad-hoc information 
sessions pertaining to ethical 
conduct. Organisations shall aim 
towards covering 100% of their 
employees on ethics training which 
shall include training on code-of-
conduct / ethics policy in addition to 
refresher trainings and ad-hoc 
information sessions. 
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Percentage of Employees Attending 
Ethics Training

C-o-C / Ethics Policy Refresher Trainings

Ad-hoc Information Sessions

Figure 5 Coverage of employees in Ethics Training 
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Risk Management  

Risk management is the identification, assessment and prioritization of risks, and then 

deployment of resources to mitigate them or their impacts. It involves growth in 

recognition of ‘sustainability’ risks, mainstreaming them in enterprise risk management, 

and valuation of non-tangible risks.  

Risk management involves predicting and handling risks or opportunities related to an 

organisation’s activities, thereby avoiding disruptions to them. Organisations focus on risk 

management through a Board level committee in place.  

 

Figure 6 Responsibility of Risk Management  

Despite there being a Board level committee responsible for risk management, 

organisations designate another senior person within the organisation additionally 

responsible for managing risks. Figure 6 suggests 87% of the applicants to the 

Sustainability Awards 2020 have a senior person other than CFO/CEO/Audit Head, 

responsible for risk management. This practice brings about an additional layer of 

responsibility with respect to identifying and mitigating possible business risks. Genpact 

India has a risk council in place which has a Legal General Counsel, CHRO, IT and I&L 

Leader as well as a Global Operating Officer responsible for managing business risks 

apart from the Chief Risk Officer who heads Enterprise Risk Management.  

87%

13%

Is there a senior person besides 
CFO/CEO/Audit Head responsible for Risk 

Management?

Yes

No
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The risk management 

process of every 

organisation is regularly 

vetted by the Board. As a 

best practice, the 

frequency of such reviews 

shall be less than six 

months. All but one 

applicant in the Corporate 

Excellence category 

performs a board review 

of their risk management 

process in less than six 

months (refer figure 7).  

Among various techniques employed to identify risks, stress testing and sensitivity 

analysis are the most common. Organisations produce comprehensive scenarios on 

factors relevant to the most common risks and perform sensitivity analysis and stress 

testing. Some organisations use these tools & techniques for all risks while some may 

use them to identify a few risks pertaining to critical areas that have a high potential of 

disrupting the business. 

Figure 8 shows that 38% of the 

applicants do not use these tools 

and techniques for identifying 

risks to their businesses. 

However, another 37% 

applicants perform stress testing 

and sensitivity analysis to fewer 

risks which demonstrate greater 

potential of disrupting the 

business operations. A quarter 

i.e., 25% applicants are found to 

have the best practice of 

employing these techniques for 

all identified business risks.   

Figure 7 Frequency of Board reviewing Risk Management Process 

25%

37%

38%

Stress Testing and Sensitivity 
Analysis for Identified Risks

All Risks Few Risks No Such Analysis

Figure 8 Risks covered under sensitivity analysis and stress testing 
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Transparency and Disclosure  

How transparent an organisation is, is the extent to which stakeholders have ready 

access to any required financial and non-financial information about an organisation such 

as price levels, market depth, audited financial reports, environmental and social 

performance. At present, mandatory disclosure requirements by buyers, regulators, and 

markets are increasing progressively.  

Sustainability disclosures through reporting is evolving and maturing with stakeholders 

seeking reliable information from organisations. At the same time, organisations realize 

the benefits of reporting on their sustainability performance, which is helping them build 

trust and credibility.  

Figure 9 shows the various 

types of reporting the 

applicants undertake to 

communicate their 

sustainability performance 

to their stakeholders. A 

majority of the applicants 

publish separate reports – 

Annual and Sustainability 

Reports to report on their 

sustainability performance. 

Hindustan Zinc Limited is 

the only applicant that 

publishes an Integrated 

Report.  Organisations 

choose to report through Integrated Report (IR) as it helps them include more integrated 

thinking and management across their organisation. IR is an approach that helps 

businesses think holistically about their strategy and plans, make informed decisions, 

manage key opportunities and risks to build investor and stakeholder confidence, and 

help manage the organisation’s performance.  

Various reporting standards have been used by organisations to report and maintain 

adequate disclosures towards their stakeholders. Some of these standards are sector 

specific and some may focus on one single issue. However, all standards in use are 

0 1 2 3 4 5 6 7

Integrated Report

Separate Reports

Combined Report

Disclosures by Companies

Figure 9 Type of Reporting by Companies 
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comprehensive enough to cover the entire scope of an organisation. Some of the most 

popular standards are GRI G4, IIRC, SEBI BRR, etc.  

Figure 10 suggests that most of 

the applicants use GRI G4 

standards to report on their 

sustainability performance. As 

many as seven applicants out of 

eight, in the Corporate 

Excellence category use GRI 

G4 standards for reporting and 

disclosures. The corresponding 

number of applicants using 

SEBI Guidelines on Business 

Responsibility Reporting and 

IIRC’s IR Framework are five 

and four respectively. Four of 

the applicants also use other 

relevant standards to report on 

sustainability issues. The other frameworks include TCFD-based reporting, CDP, UNGC 

Communication on Progress and sector-specific reporting like FIMI Communication on 

Principles (Sustainability Mining Initiative).   
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IIRC's IR
Framework

GRI G4
Guidelines

SEBI Guidelines
on BRR

Other Standards

Standards Used for Reporting

Figure 10 Reporting Frameworks used by Companies 



 

17 

 

Employee Development  

Employee development includes initiatives taken by the organisation to upgrade existing 

skills and knowledge of employees. Employee development goes a long way in training, 

sharpening the skills of an employee and upgrading his/ her existing knowledge and 

abilities. It helps in developing and nurturing employees to become reliable resources and 

eventually benefit the organisation.  

Employees are the most valuable assets to an organisation and it is of utmost importance 

for employees to keep themselves abreast with latest developments in the industry so as 

to survive cut-throat competition. Employee development programmes not only help the 

organisation improve its productivity/efficiency, but also increases employee morale, 

satisfaction and retention, benefitting the organisation.  

Training & development is a crucial component for cultivating positive organisational 

culture. Employees feel valued when organisations consider their personal growth and 

innovation needs central to the growth of the organisation. Hence, organisations have a 

significant focus on training & development of their employees. The training & 

development needs differ across roles, functions and management level.  

Five out of eight applicants in the Corporate Excellence category cover more than 80% 

of their employees across top, middle and lower management levels for training & 

development programmes. Genpact India Pvt. Ltd. covers 100% of its employees across 

top, middle and lower management levels as well as others under their training & 

development programmes.  
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Figure 11 Coverage of Women for Career Review and T&D Programs 

Figure 12 (above and left) depicts coverage of women employees receiving the 

performance and career development review. 87% of the applicants in the Corporate 

Excellence category cover 100% of their women employees with respect to receiving 

performance and career development review. On the other hand, 50% of applicants cover 

all women employees under   training & development programmes (ref figure 12 above 

and right).  

Employee satisfaction is 

considered a significant parameter 

in analyzing employee 

development. Satisfied employees 

are bound to remain committed to 

the organisation, leading to low 

attrition and in turn, customers are 

bound to have a relatively positive 

experience doing business with the 

organisation. Applicants have been 

conducting an employee 

satisfaction survey to gain insights 

into the perception of employees 

towards their work, career projections, work-life balance, etc. 

50%50%

Coverage of Women Attending 
Training & Development 

Programme

100% Women
Covered

< 100% Women
Covered87%

13%

Coverage of Women Receiving 
Performance and Career 

Development Review

100% Women
Covered

< 100% Women
Covered

Coverage of Employee Satisfaction 
Survey

100% Employees Covered < 100% Employees Covered

Figure 12 Coverage of Employee Satisfaction Survey 
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Figure 13 shows that 25% of applicants cover 100% of their employees in the employee 

satisfaction survey, which is a best practice. This suggests that 75% of the applicants 

have an opportunity to work towards achieving 100% coverage  on the employee 

satisfaction survey.  

Figure 14 compiles the attrition ratio of the applicants in the Corporate Excellence 

category. NTPC Limited demonstrates a near zero attrition rate. Lower attrition rate points 

towards a healthy work culture within the organisation and suggests that organisational 

goals are in sync with employee’s professional goals. Low attrition rate also helps 

organisation do away with unnecessary costs related to hiring, firing and induction. It is 

to be noted that attrition rates are specific to sectors as well.  
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Employee Turnover Rate Total Employee T/O Rate

Figure 13 Employee Turnover Rate 
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Stakeholder Engagement  

Stakeholder/s is an individual or group who affects/or could be affected by an 

organisation’s activities, products or services, and associated performance. Stakeholder 

Engagement is a commitment to inclusivity which means giving stakeholders the right to 

be heard and accepting the obligation to be accountable to them.  

Working in coordination with the stakeholders and responding to their needs, is essential 

for the survival and long-term success of an organisation. The organisation must, 

therefore, identify its stakeholders, prioritize them, understand their impact on the 

business, and accordingly engage with them.  

Stakeholder engagement becomes 

crucial for businesses as it helps in 

managing risks and resolving 

conflicts at an early stage. 

Additionally, it offers organisations a 

long-term ‘social license to operate’. 

Organisations have a stakeholder 

engagement policy in place which 

governs the nature and other details 

around effective engagement with 

stakeholders.  

A majority of the applicants, 62% of all, have a stakeholder engagement policy in place 

which governs engagement with all stakeholders of an organisation. These policies cover 

all operations of the business and are publicly available (ref figure 15). 

The responsibility of stakeholder 

engagement should be clearly defined 

as managing stakeholders has 

increasingly been critical for continued 

business operations. Such a 

responsibility can lie with a particular 

department or with the human resource 

personnel. Usually, dedicated 

personnel for stakeholder engagement 

within an organisation across different 

62%

38%

Stakeholder Engagement Policy

Yes, SE Policy exists

No, SE Policy does'nt
exist

Figure 14 Stakeholder Engagement Policy 

25%

75%

Responsibility of Stakeholder 
Engagement

Lies with HR

Dedicated person
other than HR

Figure 15 Person responsible for Stakeholder Engagement 
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functions is a best practice. Figure 16 shows that 75% of the applicants have a dedicated 

person other than HR, who is responsible for managing stakeholder engagement.  

Organisations have been found to have several initiatives to engage with disadvantaged, 

vulnerable and marginalized stakeholders. NTPC Limited has extensively focused on 

bringing equality and diversity amongst its employees. The organisation promotes equal 

wages and other benefits to all employees ensuring no gender discrimination. Special 

childcare leave of 2 years is available at NTPC and the organisation boasts of a 100% 

retention after parental leave. NTPC Limited does not have any project which has an 

indigenous population. However, social as well HR policies of the organisation have 

various provisions meant to benefit the scheduled tribes. The organisation also endeavors 

towards adequate representation of the differently abled as 2.6% of the employees on the 

payroll belong to this section.  

There are different modes of 

communication that 

organisations rely on with 

regards to sharing good and 

bad experiences within and 

among all stakeholders. 

Figure 17 shows the various 

modes chosen by applicants 

to undertake such 

communications. 

All the applicants have chosen 

to rely on internal conferences 

as a means to communicate good and bad experiences with their internal stakeholders. 

Training modules, debriefing sessions and intranet sites are the next best mode as all 

applicants, but one relied on these modes of communication.   
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Intranet Sites

Debriefing Sessions

Training Modules

Roadshows

Internal Conferences

Mode of Communicating Experiences 
within the Organisation

Figure 16 Mode of Communication 
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Health and Safety  

Ensuring health and safety requires anticipating, evaluating, and controlling of hazards 

arising in or from the workplace that could impair the health and well-being of workers, 

taking into account the possible impact on surrounding communities and the general 

environment.  

In a workplace, health and safety regulations are paramount to the well-being of 

employees and the employer. Any accidents/incidents can have a tremendous impact on 

not just the business but also the employees with the underlying effects of distress. 

Understanding this need and importance, many national/ international standards have 

also come up to promote occupational health and safety.  

Organisations get their sites audited for health and safety to ensure there are no gaps 

between the intended state and the actual state in terms of maintaining adequate systems 

and processes for health and safety for all employees. As a best practice, organisations 

shall get all their sites audited. Figure 18 suggests that six out of eight applicants get 

100% of their sites audited for health & safety thereby ensuring policies, procedures, and 

systems in place to avoid health & safety risks.  

6 2

SITES AUDITED FOR HEALTH AND SAFETY

100% Sites Audited < 100% Sites Audited

Figure 17 Percentage of sites audited for Health & Safety 
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While auditing of sites help 

in aligning policies and 

procedures, another arm of 

good health & safety 

practice is to train 

employees on such 

parameters. Figure 19 

shows coverage of 

employees for health & 

safety trainings for all 

applicants.  

Most of the applicants’ train 

100% of their employees 

and workers on health and 

safety.  

Along with systems, policies and procedures in place and audits ensuring adequacy of 

those systems, the number of fatalities reflect the nature and effectiveness of 

implementation of the processes.  

Figure 20 depicts zero fatalities 

in organisations. 62% of all 

applicants have reported zero 

fatalities in the previous 

financial year. On the contrary, 

38% have some or the other 

fatality occurring in their 

operations. It may be noted that 

majority of the applicants 

belong to the class of heavy 

industries, mining & extractive 

nature as well as energy 

generating organisations. 

Therefore, majority of the 

organisations reporting zero 

fatality demonstrate that they have a special focus on achieving zero fatalities which is a 

very good practice for all businesses.  
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On health and safety targets few examples worth mentioning include: Tata AutoComp; 

GY Batteries has a 5-star manufacturing facility rated by British Safety Council. 

Additionally, they have set targets for LTIFR and MTIFR to be zero along with targets for 

training hours for the manpower as well. The organisation has a training target of 2.5 

man-days of training per person per year. Apart from that, organisations also target 100% 

compliance as well. 

Hindustan Zinc Limited (HZL) has been found to have a safety vision of achieving ‘Zero 

Harm’ to people and stems from the belief that all workplaces’ injuries can be prevented. 

Their health & safety approach begins with a behavior change and identification of 

hazards and risks. Moving on, the organisation has well developed management systems 

which identify and remove unsafe conditions, train employees on safety matters, etc. The 

organisation has a strong reverse mechanism to report and learn from incidents to avoid 

reoccurrence of incidents. HZL has a strong focus on controlling pollution to provide a 

better ambient work environment at all its mines along with full protective gear.       
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Human Rights  

Human rights are rights that are inherent to all human beings, irrespective of nationality, 

place of residence, sex, national or ethnic origin, color, religion, language, or any other 

status. Everyone is equally entitled to their human rights without discrimination. These 

rights are all interrelated, interdependent and indivisible.  

All organisations have a responsibility to respect human rights. Enlightened companies 

recognize that it is not only a moral but also a smart thing to do for their business. The 

first step is to develop a human rights policy which acts as a common language for 

everyone within the organisation towards addressing human rights. This is the public 

expression of the organisation’s commitment to respect internationally recognized human 

rights standards. Different organisations may have diverse areas covered under their 

human rights policies, usually as per critical areas of human rights that their business 

remains exposed to.  

 

Figure 20 Areas addressed in Human Rights Policy 

Figure 21 depicts the areas addressed by human rights policies of all the applicants. It is 

to be noted that all applicants cover the area of child labour, forced labour, sexual 

harassment and equal opportunity. Applicants have also considered right to minimum 

wage and right to collective bargaining as key areas to be addressed in their human rights 

policy. As a best practice, all organisations should cover all the areas mentioned above 

in their human rights policy.  
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Women in the workforce 

adds to gender diversity 

and projects organisations 

as brands which provide 

equal opportunities to all. 

Additionally, women 

employees build an 

inspiring culture by 

bringing in healthy 

competition, fostering 

teamwork, bonding and 

thereby letting 

organisations reach their 

full potential. Figure 22 

shows different applicants 

with the percentage of 

their workforce being women. Aditya Birla Fashion & Retail (ABFRL) has the largest 

percentage of women in their workforce. The employees refer to the ones on the payroll 

of the organisation while workers refer to the third-party workers or consultants or contract 

workers, etc. 85% are workers, while 53% of the employees of Aditya Birla Fashion & 

Retail are women.  

To bring in adequate diversity, organisations have also focussed on integrating the 

differently abled in their workforce. This also presses the organisation’s commitment of 

equal opportunity to all. NTPC Limited and Mahindra Holidays are front runners with 

2.63% and 2.00% of their total workforce constituted by the differently abled.  

Organisations conduct due diligence on human rights risks within their business 

operations to mitigate risks arising out of human rights violations. While most 

organisations were found to have an adhoc process in place to conduct human rights due 

diligence, some applicants have proper systems and procedures to conduct the same.  

Dr. Reddy’s Laboratories was found to be committed to adhering to the ILO Conventions, 

ILO Code of Practice and other international codes for labour rights. All facilities of Dr. 

Reddy’s Laboratories are certified SA 8000. Under this certification, the organisation is 

required to undergo a robust and comprehensive due diligence of their business. The 

organisation also conducts an external assessment of their vendors and suppliers on 

indicators of ethics, labour welfare including child/forced labour, health & safety 

management systems, etc.  
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Hindustan Zinc Limited demonstrates their commitment to tackle modern slavery within 

their business as well as along their supply chain. HZL expects the contractors, suppliers 

and other business partners to uphold the high standards of the UK Modern Slavery Act’ 

2015 thereby ensuring there is no use of forced, compulsory or trafficked labour or anyone 

is held in slavery. HZL is also committed to conducting due diligence of their suppliers for 

human rights issues.  

Organisations have a remedy 

mechanism in place to address human 

rights violations within their business 

operations or their supply chains. 

Figure 24 shows that 87% of the 

applicants have an effective remedy 

mechanism in place to address human 

rights violations. Such a remedy 

mechanism is in use for both internal 

and external stakeholders. 

Additionally, organisations are 

performing an effectiveness study of 

the remedy mechanism and trend-analysis to better manage their human rights 

performance.     
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Corporate Social Responsibility 

Corporate Social Responsibility (CSR) is an organisation’s sense of responsibility and 

contribution towards the community and environment in which it operates. It has also 

been defined in the Companies Act, 2013 – Section 135 and Schedule VII.  

Organisations have a CSR 

committee which holds the 

responsibility of drafting the CSR 

policy and consequently activities 

undertaken by them. It also 

recommends the expenditure to be 

undertaken for CSR initiatives 

among other roles and 

responsibilities. A critical indicator 

of the efficacy of the committee 

relies on the number of times it 

meets in a year. With respect to 

41% of applicants, the CSR 

Committee meets four or more times a year.  

CSR projects are identified by 

organisations through several 

ways. Some organisations rely 

on project proposals received 

from various NGOs and others 

may have directions from the 

management over areas around 

which CSR projects have to be 

identified. One of the best 

practices around project 

identification lay in undertaking 

formal and structured need 

assessments of communities the 

CSR project is intended to benefit. Two-thirds of the applicants perform formal and 

structured need assessments to identify projects or initiatives (ref figure 26).  
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There is a significant need 

to conduct audits of CSR 

projects. Such audits help 

to ascertain intended 

impact of the projects. 

Organisations may 

choose to either conduct a 

third-party audit or an 

internal audit. A third-

party non-financial audit is 

gives unbiased actual 

impact of projects and 

help the organisation to 

align their CSR with their 

business strategy as well. 

11 applicants out of 24 in total, conduct a third party non-financial audit of their CSR 

projects. 

CSR initiatives undertaken by organisations shall be designed in a manner that the 

projects are self-sustaining without the intervention of the organisation and continue to 

create impact in the long run. One way of keeping the projects self-sustaining is by 

handing over the operational control of the projects to the beneficiaries. In this way, 

projects benefit by continuous monitoring of the beneficiaries. Another way that projects 

can be made self-sustaining is to design the project to become and remain financially 

self-sustaining without the need of pumping in finances at any given time after its launch.      

Majority of applicants have designed their CSR projects keeping in mind either handing 

over operational control to the community or making projects financially self-sustaining. 

However, 5 applicants out of 24 have designed their projects keeping in mind both the 

aspects of project sustainability i.e., handing over the operational control to the 

community as well as making the projects financially self-sustaining. 
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Figure 26 Disclosure of CSR Information by Organisations 

There are several ways organisations disclose their CSR information to   relevant 

stakeholders. Such communication is central to the needs of an organisation to project 

their image as a responsible corporate. Referring to figure 29, nearly all applicants (22 

out of 24) disclose their CSR information through their website. Another most sought-after 

way of disclosing CSR information is through their Annual Reports. 21 applicants use 

their Annual Reports as a means to disclose their CSR information to their stakeholders.   
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Supply Chain Management  

Supply chain sustainability is the management of environmental, social, and economic 

impacts, and the encouragement of good governance practices throughout the lifecycle 

of goods and services. The objective of supply chain sustainability is to create, protect 

and grow long-term environmental, social, and economic value for all stakeholders 

involved in bringing products and services to the market. 

Supply chain management is dealt with a focused approach due to its implications 

pertaining to increased financial risks in an ever-changing global arena and respond to a 

variety of stakeholder requirements, ranging from stockholder profits to compliance 

regulators to meeting customer expectations. Failure to manage supplier risk can result 

in significant monetary losses from damage to the company’s reputation, regulatory 

penalties, production delays, product recalls, or catastrophic health and safety failures. In 

today’s extremely complex global marketplace, an increased supplier risk management 

represents a greater challenge with higher stakes.  

Organisations are expected to have 

an enhanced focus on procuring from 

local suppliers post the Covid 

disruption which saw supply chains 

affected badly. Local procurement 

helps organisations reduce their 

environment footprint because of 

reduced cargo movements and 

optimized deliveries. In addition, 

local procurement also helps local 

communities gain livelihood and 

improve their socio-economic 

conditions. A quarter of the 

applicants have as much as greater 

than 80% of their total procurement 

dependent on local suppliers. NTPC Limited and Tata AutoComp; GY Batteries have 

been procuring 96% and 86% of their supplies from local suppliers (ref figure30). 

In addition to relying on local suppliers for a certain share of their total procurement, 

organisations also engage with the local suppliers in their capacity building. Aditya Birla 

Fashion & Retail Limited (ABFRL) engages with their suppliers through a number of 

Procurement Budget Spent on Local 
Suppliers

> 80% 50 - 80% < 50%

Figure 27 Procurement Budget spent of Local Suppliers 
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initiatives targeted at improving their environmental and social performance. The 

organisation has been conducting environmental audits of its suppliers at regular intervals 

and trains vendors and suppliers on aspects of environment management. ABFRL also 

runs capacity building programmes for their suppliers on material sourcing and circular 

fashion which draws upon the need of integrating circularity in the fashion retail supply 

chains. 

Organisations have elaborated the 

Code-of-Conduct (CoC) through 

which they regulate their 

engagement with suppliers, 

vendors, etc. and manage to keep 

it uniform in nature. Figure 31 

shows that all applicants have their 

Tier-1 suppliers and Vendors 

adhere to the suppliers’ code-of-

conduct. Tier-3 suppliers and 

retailers are seen to be the least 

attended to, as only half the 

organisations have them adhere to 

their C-o-C. 

Figure 32 shows that organisations audit their critical suppliers and tier-1 suppliers in 

order to de-risk their supply chains from disruptions. Hindustan Zinc Limited is found to 
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audit 100% of its critical suppliers. On the other hand, Aditya Birla Fashion & Retail 

Limited audits to 87.72% of its tier-1 suppliers.   
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Product Responsibility  

Product Responsibility encompasses the notion that a producer of any product shall 

consider the life-cycle environmental impacts of its products or services, including the 

effects associated with ultimate disposal. Organisations are expected to exercise due 

care in the design of their products/services to ensure they are fit for their intended use 

and do not pose unintended hazards to health and safety of consumers or any hazard to 

the environment during use-phase or end-of-life disposal. Product Responsibility is thus 

a narrower concept in which organisations take responsibility of the products they 

manufacture and externalities arising out of the product during the different life-stages, 

ranging from extraction, transportation, manufacture, use to end-of-life disposal.  

As a responsible corporate, 

organisations consider resolution 

of customer complaints significant 

in promoting their brand. 

Customers highlight issues they 

face with either the product, 

employees or processes and 

subsequently organisations gain 

major learnings from those 

complaints. Figure 33 shows 

applicants resolving their customer 

complaints over the last financial year. A majority of the applicants are found to not resolve 

100% of the customer complaints. Only 38% of the applicants are found to have resolved 

100% of the customer complaints received in the previous financial year. As a best 

practice, the organisation must attend to and resolve 100% of the customer complaints.  

Organisations exhibit product 

responsibility in the manner they 

handle the reclaiming of products 

including the packaging material. 

They reduce wastage by reclaiming 

the said materials. Referring to figure 

34, 77% of the applicants reclaim 

their products or packaging 

materials. Organisations 

demonstrate responsible behavior 
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Figure 31 Reclaiming products or packaging materials 
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towards use of their products through such reclamations. On the contrary, 23% of the 

applicants are neither working towards reclaiming their product nor the packaging 

material.  

Organisations perform customer 

satisfaction surveys to understand 

the perceptions of the customers 

towards their product or service. 

The frequency of such surveys is 

critical to receive the best 

feedback. A majority of the 

applicants, 69%, conduct such 

customer satisfaction surveys 

once in every two years. This is 

supposedly a best practice by the 

organisations. On the other hand, 

16% and 15% of applicants 

respectively, are getting these surveys done in an ad-hoc manner and none at all (ref 

figure 35).  

Organisations are expected to commit to sustainable products as a part of their product 

responsibility strategy. One of the best practices found with Aditya Birla Fashion & Retail 

is that the organisation has committed to realizing 62% of their revenues from sustainable 

products in the next few years. Beginning their journey of commitment to sustainable 

products in 2017, the organisation has developed a measurement tool for product 

sustainability. They have developed the tool which captures five essential attributes of a 

responsible product: procurement of raw material from sustainable sources; high 

standards of safety at farms and factories; sustainable production; sustainable packaging; 

fair labour & people aspects.       

LCA is a tool used to assess the environmental impacts of a product/service through all 

stages of its life i.e., cradle to grave. Most of the companies which applied for corporate 

excellence category have indicated to have deployed LCA to identify hotspots of emissions 

in their operations. While LCA may not be done for the entire portfolio of products of 

organisation, even if it covers few products it is a positive move. 
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Environment Management 

Organisations through their business operations have an impact on living and non-living 

natural systems, including ecosystems, land, air, and water. Environment management 

is thus being aware of how operations affect the environment. Regardless of the size and 

type of business, impact to the environment shall be managed to keep at a minimum.  

Organisations train their employees 

on environmental aspects. Such 

trainings include basic awareness 

for all employees and 

understanding of environmental 

sustainability principles along with 

advanced trainings for managers 

and supervisors for improving 

environment performance, ensuring 

compliance and engaging their 

teams. Figure 36 shows that six out 

of all thirteen applicants ensure the 

coverage of all employees for training on environmental aspects. There are three 

applicants who train less than 50% of their employees on environmental aspects of 

business.  

Waste reduction is an aspect which is 

of great importance for organisations 

which aim to better their environmental 

performance. Organisations set targets 

of reducing waste and accordingly 

design process improvements. A 

majority of the applicants have set 

waste reduction targets at under 25%. 

Figure 37 depicts a pie chart of the 

targets set by applicants. It shows that 

62% of applicants have targeted 

reducing waste by less than 25%. 

Another 23% of the applicants are 

looking at a waste reduction of the range of 25-50% while another 15% of the applicants 

follow ambitious targets of reducing waste by 51-100%. Nestle India Ltd. and Genpact 
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India Pvt. Ltd. have set a waste reduction target of 100% by the year 2022 and 2020, 

respectively.  

There is a growing awareness 

among organisations towards 

water-risks. Businesses 

directly as well as indirectly 

depend on water for a part or 

for all of their operations. As 

more and more areas are 

becoming water stressed, 

organisations are performing a 

complex analysis to 

understand their level of 

exposure to water-risks. 46% 

of the applicants have 

reported that only their direct 

operations are at risk of water scarcity. On the other hand, 15% of the applicants have 

reported that their direct operations as well as their supply chains are exposed to water-

risks in future. A considerable share of applicants (39%) has mentioned they are not 

exposed to water-risks.  

As organisations sensitize 

themselves to water-risks, they have 

several initiatives and process 

changes to reduce use of water. One 

of the most common ways of reducing 

consumption of water is to rely on 

recycled water as a percentage share 

of the total water consumption. 23% of 

the applicants have 76-100% share of 

water consumption from recycled 

water. Tata AutoComp; GY Batteries 

has reported that 100% water 

consumption is from recycled water. 

Other front runners are NTPC Ltd. 

and Aditya Birla Fashion & Retail with 
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96% and 82% of their water consumption from recycled water.         

Organisations have been taking a number of initiatives meant for improving their 

environmental sustainability performance. Following is a compilation of some initiatives 

by applicants.  

Reduced water-use by 

Avaada Solar Energy 

Waste-reduction by NTPC 

Limited 

Dr. Reddy’s Laboratories 

resource-efficiency 

measures 

Dry robotic cleaning of solar 

PV modules; Reduced water 

use by 50% and target of  

90% reduction by 2022 

Bulk transportation of bottom 

and fly-ash by signing long-

term agreements with off 

takers; R&D for developing fly 

ash based artificial sand, 

aggregates and concrete for 

road construction 

Innovations in improving yield 

from 16% to 31% while 

reducing number of steps in 

production; developed 

innovative, greener and cost-

effective products decreasing 

the usage of raw material; 

redesigned packaging to 

reduce consumption of 

packaging material 
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Biodiversity  

Biological diversity - or biodiversity - is the term given to the variety of life on earth and 

the natural patterns it forms. It forms the web of life of which we are an integral part and 

upon which we so fully dependent. Businesses depend on biodiversity for genes, species, 

and ecosystem services as critical inputs into their production processes. Threats to 

biodiversity include habitat loss, unsustainable use of ecosystems and over-exploitation 

of biodiversity. Climate change and pollution add up to the factors affecting biodiversity.  

Organisations have Board-level 

priority on matters related to 

biodiversity. Organisations that 

have treaded a path towards 

becoming sustainable, realize the 

importance of managing 

biodiversity and integrating the 

same in their business strategy. 

Regardless of the nature of product 

or service, all businesses depend 

on ecosystem services for their 

own operations or anywhere along 

their supply chain. Hence, 

organisations undertake initiatives to preserve biodiversity. Figure 40 shows that w.r.t 

40% of the applicants, the   CEO is directly involved in decision-making on biodiversity 

aspects. Involvement of CEO ensures that the organisation has clearly stated the 

biodiversity policy and objectives are 

aligned with the organisational 

objectives. It was found that 60% of the 

applicants had separate functions 

responding to the matters related to 

biodiversity.  

In order to focus on managing 

biodiversity, organisations have 

addressed it in their Environment 

Management Systems (EMS). By 

addressing biodiversity in the EMS, 

organisations can have targets and 
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goals as well as develop policy and conservation programmes in line with their efforts on 

managing their environmental performance. Figure 41 suggests that 50% of the 

applicants have addressed biodiversity in their environment management system while 

30% of the applicants are not addressing it in their EMS.  

During the phase where 

organisations start working 

towards biodiversity, it is a good 

practice to perform a 

biodiversity impact assessment. 

Biodiversity impact assessment 

can be defined as a decision-

support tool to help 

organisations make 

biodiversity-inclusive business 

decisions. It aims at ensuring 

that projects undertaken by 

organisations integrate 

biodiversity considerations and are legally compliant, and include mechanisms for the 

conservation of biodiversity (with the aim of no net loss of biodiversity), result in 

sustainable use of biodiversity resources, and provide fair and equitable sharing of the 

benefits arising from use of biodiversity. Half (50%) of all applicants follow a good practice 

of performing such impact assessments for their operations while also including a 

surrounding area of up to 10 km. Another 20% of the applicants perform biodiversity 

impact assessments for their own operations only (ref figure 42). 

Hindustan Zinc Limited (HZL) performs a biodiversity risk assessment at all their locations 

and subsequently prepares the biodiversity management plan involving a third party. The 

biodiversity management process is a 3-step process which includes risk screening, risk 

assessment and then developing a management plan. Various tools and techniques are 

employed at all stages for developing an implementable biodiversity management plan. 

The organisation monitors and assesses the impact on biodiversity related to a wide 

range of sources: own operations, supply chain operations, products & services and 

transportation & distribution. Following a best practice, HZL performs impact assessment 

of an area of up to 15 km radius around plant locations.  

A highlight of all applicants is found to be that none of the organisations that applied for 

CII-ITC Sustainability Awards have not paid any fines or penalties against destruction of 

local biodiversity and ecosystem services. This suggests that all applicants are mindful of 

the biodiversity and ecosystem services around the area they operate in.  

Figure 39 Biodiversity Impact Assessment - Coverage 
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As a responsible corporate, 

organisations partner with 

various other parties in 

resonating their efforts to 

conserve biodiversity. 

Among many stakeholders 

that organisations partner 

with, most commonly 

present are the local 

communities and NGOs. 

Figure 43 shows that nine 

out of ten applicants’ partner 

with local communities and 

NGOs to focus on biodiversity. The next most chosen partner is found to be Government 

partnered by seven applicants. Other partnerships include the Indian Business & 

Biodiversity Initiative, Bombay Natural History Society and institutions like Forest 

Research Institute and Indian Institute of Forest Management.  

Employees trained on 

biodiversity help organisations 

meet compliance as well as 

make strategic decisions 

keeping in mind the risks 

pertaining to biodiversity and 

ecosystem services. As a best 

practice, organisations must 

train all its employees on 

biodiversity. Figure 44 shows 

that only 20% of applicants train 

all their employees exclusively 

on biodiversity. Half the 

applicants include biodiversity as 

a part of environmental training while 30% of the applicants train only those employees 

who are a part of projects that concern biodiversity in the organisation.                 
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Winners 2020 
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CII-ITC Centre of Excellence for Sustainable Development is a not-for-profit, industry-led 

institution that helps business become sustainable organisations. It is on a mission to 

catalyze innovative ideas and solutions, in India, and globally, to enable business, and its 

stakeholders, in sustainable value creation. It’s knowledge, action and recognition 

activities enable companies to be future ready, improve footprints profiles, and advocate 

policymakers and legislators to improve standards of sustainable business through 

domestic and global policy interventions.  

CESD leverages its role of all-inclusive ecosystem player, partnering industry, 

government, and civil society. It has been a pioneer of environment management 

systems, biodiversity mapping, sustainability reporting, integrated reporting, and social & 

natural capital valuation in India, thus upgrading business in India to sustainable 

competitiveness.  

With two locations in India, CESD operates across the country and has also been active 

in parts of South and South East Asia, Middle East, and Africa. It has held institutional 

partnerships and memberships of the United Nations Global Compact, Global Reporting 

Initiative, International Integrated Reporting Council, Carbon Disclosure Project, 

development agencies of Canada, the USA, the UK, and Germany.  
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